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Introduction/Foreword

The publication of this Schools’ Development Plan marks a
historic moment for the development of the schools game
in this country. Schools football has been organised in a
structured fashion since 1968, yet there is still scope for
development.

This Plan is both exciting and comprehensive. It has been
formulated after detailed consultation involving teachers,
coaches and other interested parties. It also represents the
outcome of many hours discussion between the FAI Technical Department and the
Football Association of Ireland Schools.

Over the last couple of years it has increasingly been recognised that schools sport
generally has faced significant hurdles in terms of funding, recognition, access to
facilities, proper coaching, refereeing and profile. In recent years, there has been
significant change in all of these areas at both local and national level — yet there is
still considerable work to be done.

The FAl aims to make football accessible to anyone and everyone who wishes to
play the game. Working closely with schools, all other affiliates, leagues, clubs,
local agencies and the Irish Sports Council, the Department of Sport, UEFA and
FIFA, the FAI has demonstrated clear purpose in achieving this goal.

The benefits of participation in football are well proven. They extend beyond

an active lifestyle and improved health and well being. Football acts as a great

tool to assist social inclusion and the game provides significant community gain

throughout the country. Football has grown strongly in recent years and football

is now the most popular team sport in Ireland. The support of the schools Plan

by the Football Association of Ireland is a very public and explicit commitment to
invest in the schools game for the benefit of future generations.

John Delaney
- FAl Chief Executive Officer



Introduction/Foreword

The launch of the Schools’ Development Plan marks a
watershed in the development of the schools’ game in
Ireland. The FAl's commitment to support and resource
the Plan and its implementation creates an opportunity to
improve and expand the game in schools.

From primary schools to the International teams great work
is being done to promote football in schools. This Plan
recognises this work and the commitment of the volunteers
behind it. Indeed, it is the feedback from consultation with those currently running
our competitions and coaching teams that forms the basis for this Plan.

The Plan creates many challenges for FAI Schools. From the smallest primary
school to the largest second level schools the aim is to provide more opportunities
for playing football. The plan also aims to provide opportunities to develop
coaching skills for all teachers involved in football no matter what their current
level of expertise.

By the end of 2010 every child should have more opportunities to play football in
his / her school, in well organised competitions and fun events. Teachers who wish
to improve their coaching skills should have an opportunity to do so, and student
teachers will be leaving college having already been introduced to the game.

The term of this Plan will be an exciting time for the schools’ game.

The implementation of the Plan will require hard work and commitment
from all levels within the schools’ game and from the FAI. The end result
should place schools’ football on a firm footing for many years to come.

Tom Bolger, Chairperson
- FAIl Schools

Schools’ Development Plan - Football Association of Ireland

S
(—]

ad0Mm3dod



AYYININNS JALLNIIXT

Executive Summary

The Football Association of Ireland in conjunction with the Football Association
of Ireland Schools has devised the ‘Schools’ Development Plan’ to operate in
conjunction with the Association’s Technical Development Plan.

The results of the extensive study and stakeholder consultation for the FAl's
Technical Development Plan, as well as a dedicated schools consultation, were
used to determine the content of this document. This document sets out a Plan
for increasing the number of football participants in schools, through five key areas
from 2007 to 2010.

The FAI Schools mission is to provide students and teachers with opportunities
for continuous development, built on positive values and in an enjoyable learning
environment, through participation in football.

The overall aim is to work with schools to implement football programmes in a
complimentary way to their overall goals within the current education system. This
Plan will provide clear guidance on how to jointly achieve this overall goal. As with
the FAI Technical Plan, this plan has been developed with a clear focus on a player-
centered approach.

This Plan has been divided into five key areas as follows:

Section One: Participation

Targeting affiliated and non-affiliated schools, the goal is to increase participation by
providing opportunities for boys and girls to participate in football at an appropriate
level. Particular reference is made to the continued roll-out of the Buntus Soccer
programme, introduction of a soccer skills programme and targeting increased
participation at primary school level and among girls.

Section Two: Competition

The goal is to provide well structured and
well organised age-appropriate competitions
for schools, paying particular attention

to opportunities at a local level. This will

be achieved by improving competition
scheduling and increasing the number and
variety of competitions. The importance

of identifying elite players and providing
International Football opportunities for boys
and girls are also stressed.

Schools’ Development Plan - Football Association of Ireland
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Executive Summary

Section Three: Education and Training

Working with different target groups, the aim is to improve knowledge and
standards of football coaching by providing a pathway and resources for
development of coaching skills. Specifically, training and education will be provided
for Teachers, Student Teachers and Transition Year Students in areas such as
Coach Education, Referee Education and Futsal.

Section Four: Management Structures and Administration

As the FAI Schools programme develops, information and resources will need

to be provided as a support for branches, sections and participant schools. The
strategy is to enable effective dissemination and receipt of information between
all parties, including development of a unified national database. Promotion and
coverage of football in schools will be improved by using existing communication
channels and new methods such as an enhanced website. Development of
improved management structures and administration will be underpinned by
appropriate deployment of increased resources.

Section Five: Links

Successful implementation of the schools strategy will depend on developing and
maintaining strong relationships with key stakeholders such as schools, clubs and
teachers’ representative organisations. The aim is to undertake activities that are
mutually beneficial, for example good practice guidelines for links between schools
and clubs, expansion of opportunities for sponsors and the development of a
defined player pathway for post-primary students.

In conclusion this document sets out measurable outcomes and actions which
will drive the achievement of specific objectives in each of these sections. The
responsibility for delivery of each target is clearly defined.

Support for this Plan will inherently involve
and depend on continued partnership
with, amongst others, sponsors, the Irish
Sports Council, Government Departments,
UEFA and FIFA. The implementation of the
Plan will be driven by the FAI Schools and
the Grassroots Unit of the FAI Technical
Department with quarterly and annual
evaluation reports produced and presented
to the relevant personnel and committees.
This process will provide for the continuous
evaluation and adaptation of the Plan.

Schools’ Development Plan - Football Association of Ireland
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Background Information

1.0 FAI Schools

FAl Schools was established in 1968 as the Irish Secondary Schools Football
Association. However, football had been played for 13 years prior to that with
the Leinster Schools Easter Vacation League having just two official schools
entering, though there were a number of “unofficial” members, given the
external influences that prevailed at the time! By the mid sixties, this league

had grown to over forty teams representing schools in the Dublin area while a
similar organisation was being established in the West. Indeed, in 1966 & 1967
the winners of the Connacht Schools’ Cup played the Leinster champions for
the Irish Schools’ Senior Cup. Following some moves to co-ordinate the running
of schools football with the ISSFA, the first ever Football Association of Irish
Schools was formed in 1970. Nearly forty years later, the Association now boasts
a membership of over 500 second level schools as well as 800 primary schools.
Each year, FAI Schools organises football for more than 80,000 students through
out the country.

FAl Schools established its first international Under 18 boys’ team in 1988 while it
fielded its first international girls’ team at under 15 level in 2002.

1.1 Primary Schools

Football in primary schools has been played for many years but it's only in

recent years that it has begun to develop rapidly. Primary schools were active in
major urban centres, Kildare and Donegal but the advent of a National 5-a-side
competition saw significant growth in participation throughout the country. While
there is now football at primary level in each of the 26 counties, there remains
major scope for development and expansion.

Primary schools also have equal representation at Branch Executive and National
Executive level and primary school teachers are now active at all levels of the
association.

1.2 Secondary Schools

Football in second level schools has been organised along competitive lines since
the late 1960s. Initially a handful of Dublin schools were involved but over time
participation has grown to the current level where schools from every county in
the country are involved. Nowadays two out of every three secondary schools
take part at some level in FAI Schools Cup competitions. There are now ten

Cup competitions from first year through to senior Boys and Girls that provide
All-Ireland winners. There are long established representative competitions at
interprovincial and international level for both boys and girls.

Schools’ Development Plan - Football Association of Ireland



Background Information

1.3 Current Status

Schools football in Ireland is currently overseen by FAI Schools. Some of the
programmes of activity that take place are as follows:

Competitions

The Association is responsible for the organisation of nine National Cups
(increasing to ten in 2007/2008) at second level while there are in excess of thirty

other competitions held throughout the four Branches. Meanwhile at Primary level,

the ever popular Five-a-Side event attracts over 14,000 competitors across the
country while there are also local competitions in Donegal, Dublin as well as Cork
and Waterford. See Appendix One for more details.

The FAI Schools organises an annual inter-provincial representative tournament for
Boys Under 18 and Girls Under 15 and both competitions are the key recruiting
process for underage international squads.

International Football

Boys Under 18

Irish Schools International games have been played since 1988. In 1998 the Irish
Schools Team played in the Celtic Cup with Northern Ireland, Scotland and Wales.
They have won the competition every year since 1998 except 2000 (holders retain
trophy if teams are equal on points).

The Irish Schools now also compete in the Centenary Shield since 2003, with
Northern Ireland, England, Scotland and Wales. They were winners of this
competition in 2003 and 2004 (joint winners in 2005 with Northern Ireland).

Girls Under 15

The FAI Schools under 15
Girls Development Squad
have been playing since
2002 in the Celtic Nations
Trophy with Scotland,
Northern Ireland and
Wales. They have won the
competition three times.

Schools’ Development Plan - Football Association of Ireland
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Background Information

There are a number of very positive elements to the current organisation of
schools football in Ireland including the commitment of the various stakeholders
involved and a flexibility in approach to the development of the game.

However, there is no room for complacency. There are a number of challenges
facing the sport that can be identified as follows:

Structural Issues

Competition from other sports;

e Historical context of gaelic games with strong support from the NGB, county
boards, local clubs and teachers

e |ncreased profile of rugby in Ireland with the NGB targeting areas for growth
with funding and resources

e Other NGBs providing coaching programmes within schools

Lack of appropriate pathways at all levels

Over dependence on key personnel

® Role of the volunteer within the game not rewarded
® Time constraints within the school curriculum

e | ack of qualified coaches within the schools system
* Many teachers without a background in football

Gender distribution among teaching staff

* Source Dept of Education and Science: Education Trends: Key Indicators on Education in Ireland and Europe 2002-2003

Schools’ Development Plan - Football Association of Ireland



Part One: Background Information

1.4 Integration with FAIl programmes

The Football Association of Ireland organises a number of different programmes
at the grassroots level of the game. The development of Schools football is an
integral part of the various programmes. These programmes include:

Schools’ Development Plan - Football Association of Ireland
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Part Two: Developing Schools Football

2.0 The Development of Schools Football

The objectives in developing a Plan for schools are:

1. To review and analyse the current provision of football by FAI Schools
2. To outline a measurable strategy for the next 3 and a half years

3. To increase participation from all schools
(i) Primary Boys and Girls
(ii) Post primary Girls
(iii) Post primary Boys

4. To co-ordinate and support the efforts of the voluntary section of FAl Schools

5. To further integrate FAI Schools into the complete football family

2.1 The Process

The realisation of the need for a specific comprehensive Plan for schools

football was highlighted through the Consultation Process for the FAl's Technical
Development Plan in 2003. Throughout the 14 Consultations workshops, and the
written submissions received, people emphasised the need for development in all
levels of the schools game including:

Following the launch of the Technical Development Plan in 2004 a working group
was set up to look at all aspects of schools football and produced a Strength /
Weaknesses / Opportunities / Threats (SWOT) analysis. In 2006 a new working
group was set up with the aim of producing a Schools’ Development Plan. This
group included:

Schools’ Development Plan - Football Association of Ireland



Developing Schools Football

A consultation workshop for those interested in developing the game was held

in Limerick on Saturday 14th October, 2006 under the leadership of FAI Technical
Director Packie Bonner. 42 teachers, parents and coaches attended the workshop.
The results were collated from the workshop and further consultation took

place with principals, teachers, coaches and managers in schools affiliated and

not affiliated to FAIl Schools. A draft Plan was sent to key schools personnel for
feedback and comment; submissions were received and changes made.

This process, in addition to comments and suggestions received from the FAI
Technical Development Plan Consultation Process, has led to the production of this
strategy for the development of schools football in Ireland.

2.2 Mission Statement

The FAI Schools mission is to provide students and teachers with opportunities
for continuous development, built on positive values and in an enjoyable learning
environment, through participation in football.

2.3 The Development Framework

Details of the development framework within the strategic Plan, which set out
how FAI Schools and FAI intends to address each of the strategic areas, are
outlined using a table broken down as follows:

Goals: The overall aims of the Plan
Objectives: What the FAI Schools / FAI sets out to achieve in relation to
each goal

Outcomes (KPI): Key Performance Indicators: measures that will be used to
demonstrate that an objective has been completed

Actions: What FAI Schools / FAI will do or implement for each objective

Target Group: The relevant group that each action is aimed at (note that when
the term “all schools” is used this shall mean primary and post-
primary boys and girls schools)

Responsibility:  The agencies responsible for the actions (note that the Lead
Agency is listed first in bold, with agencies that will support listed)

Timeframe: When the actions will start and finish

The five sections are Participation, Competition, Education and Training, Management
Structures and Administration and Links. Each section will be explained by an
introductory paragraph and shown diagrammatically in a table format.

Schools’ Development Plan - Football Association of Ireland
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Part Two: Developing Schools Football

2.3.1: Participation

Targeting affiliated and non-affiliated schools, the goal is to increase
participation by providing opportunities for boys and girls to participate in
football at an appropriate level. Particular reference is made to the continued
roll-out of the Buntus Soccer programme, introduction of a soccer skills
programme and targeting increased participation at primary school level and
among girls.

Many Schools throughout the country have asked for more events that they
can participate in, particularly non-competitive events where more students
can play. Futsal blitzes within schools or groups of schools are an ideal type
of participation event.

Schools’ Development Plan - Football Association of Ireland



m PART TWO: DEVELOPING SCHOOLS FOOTBALL =

sjooyos Aiew
0d S|00YoS|v4 / sselie1eioes -ud ur Bunedionted siequinu
010z Jequie2sQ 01 800z dunr Alewid / sjooyas 10j N V4 S|00YdS palel|lyyy  @sealoul 0} salbelells dojensQg
dnoib abe |oAeT Alewdd
81-JaAQ 8y} Joj uonedionied 1 90| pue [9A8T Alewlld 1S0d
MOJ[e 0] uolledwod anbes| 1B %G AQ pasealoul s|ooyos
1007 Jequisrdas s|ooyos|v4 S|00YOS Pa1EI|IHY Ul S| JBAQ ul aBueyod s|nJ e 8onposiu|  paleljiyse ul uonedioned Jaheld
Jojensiuiw
-pY S|00Y2S|v4 \mmcﬂm_.omm JUSWISA|OAUI JO [9A8| S|O0YDS Sl
: : aq ues aweb ay) uir yimoab
800¢ 8unr 01 £00g Jeqwerdes youeig / s811e}a129g uol}I8sg S|00yoS palel|iyyy  Asoledioned Jo sejiyoid sjidwo)

alaym sjooyos jabaey o)

IIII oue? e
ul panjoAutl 336 0} siayseay

ISRy SES 10} saiuniioddo anosdwi o)
$|00Y9S|v4 / OQ SIo0YdS|v4 sewwelfold s|ooyds|y4 dS7 ul sjooyas Asewnd |je 0}
JeaA Aleng / S|o0Yy9s 104 ON V4 Slayoes] [00yoS Alewllld O} swwesboid snung |4 Ul palayo swwelbold smung |4

|9A3] ajernidoidde ue e jjeqiooy ui ajedidnied o3 spib pue sAoq 10} saniunjioddo apinoid o] :jeon

NOILLVdIJILHVd VIHV A

Schools’ Development Plan - Football Association of Ireland



010z Jequedeqg SOAM V4 / USWOAA awwelbold due)

01 £00¢ Jequialdes 104 DN |4/ 0Q slooyds|v4 SHID Buiures] JOIUIA |4 YUM Sur]
010z Jequadaqg SOAM V4 / UBWOAA swweiboid
01 £00¢ Jequisldag 104 DN |Iv4 / 0 slooyds|v4 SHID S181SIS 180008 |4 YHM Ul
suoiedwod
Jnjodise ‘suonieduod Jepush

paxiw ‘suofiledwod [esing 0001 Ag pesesioul

"9'| JUBWUSA|OAUI SSIWIXeW Jo 180008 S|00ys pajel|ijie ul Bul
asealoul o) Aem 1saq sy uo  -tedidilied spib Jo sequunu 8y

UBWIOAA 1odaJ e dn melp pue s|ooyos
10} DN Iv4 / OQ SI00YoS|v4 9S8Y}. Ul JusWBA|OAUI Bul
8007 8unr 03 /007 Jequierdes / S100Y2s 10§ ON V4 S|00Y0S pelelyY  -Seaioul Joj SaIbsleils MelAsy
l1eq1004 sjooyos ui sj1b6 jo
J01eA1S|UILPY S|00YDS|V luswdojensp Joj seale Bululino uonedionied sy} aseasoul o)
/ 0Q S|00Y0S| 4 / SeleIBI08S - paxiw pue xas 8|Buls y1oq - o ’
8002 8unr 01 /00 Jequierdes UoueIg / S8UEB}BII3S UOI}I8S S|00Y0S Palel|iLY sj00yos Jo sajiyoud sjidwo)

|9A3] ajernidoidde ue e jjeqiooy ui ajedionied o3 spib pue sAoq 10} saniunjioddo apinoid o] :jeon

NOILLVdIJILHVd ‘VIHV A

m PART TWO: DEVELOPING SCHOOLS FOOTBALL 2

Schools’ Development Plan - Football Association of Ireland



N

A | PART TWO: DEVELOPING SCHOOLS FOOTBALL 2

04 s|o0ydS|v4
aun( ul Jeap Aleng /s0Q |4 / siasiuebuQ |eao

0d SI00YdS V4
010Z 49qWws05Q 0} 800Z YoIelN /S0 |4 / S19stuebuQ [eao]

800z Ateniged 01 800z Aenuepr sSOQ |v4 / s1esiuebaQ |eso]

sOQ Iv4 /

J01RASIUILPY S|00YIS|Y / S8l

-I1B}8109G Yyouelg / SelIr18l0as

800 Asenige 01 800z Arenuer uonoss / 0d sIo0YdSIv4

S|00YdS |1V

S100Y3s IV
S|o0yas |1V

S|00YdS IV

1U8A8 MaIneY

siesh

uollISUeJ} pue puzg ‘1s| 1e Alew
-11d-1sod pue sasse|o y19 pue
UIG ‘U Ul 1uene Asewiud uny

anuaA a|gens Ajiuep|

(PeSeg AHUNWIWOD) 8811w
-wod BuisiueBbio |eoo| Ajuep|

sjooyos Arewdd

o) O [pUIE AL @ s|an9] |je 1e sawweaboad
urp|sy siusas uonedionled uonedionied Jayo o)

|9A3] ajernidoidde ue e jjeqiooy ui ajedionied o3 spib pue sAoq 10} saniunjioddo apinoid o] :jeon

NOILLVdIOILYVd

‘VIHVY A3

Schools’ Development Plan - Football Association of Ireland



J101BJISIUIUPY S|00YDS |V /
010¢ 99Q 031 L00C NON ainyndiajuj 1oy JN Iv4

J103BASIUIWPY S|00YDS |V /
010z 98Q 01 £00Z AON 84n3jnaJiajuj 104 JN IV

J103eASIUIWPY S|00YDS |V /
010¢Z 98 01 £00Z AON 94mndJajuj 104 JN IV

uonedionied ebeinoous
SIUSPNIS [BIN}NDJIU| 01 SIUSA® a10woid pue 1o3e|A

SpUN0JB3oe] [BINND 1USISHIP

WI0J} SJUBPNIS JO Sonsiiels/elep

SlUSpNIS [BIN1NDJS1U| U0 SUOIINIISUI YNM Ul YUl
ue|d uopoe [enuue yoes jo

JuawidolaAsp 8y Ul seulwelBold

SlUSpNIS [BIN1NDJS1U| [BINYNDJBIU| 4|/ |4 YHM Hul]

s|an9] |je 1e sswwesboid
uonedionied Jayo o)

spunoJB3oeq |einynd

|le wou} asoyl o} uado aie
sawwelBold ||egqroo} s|ooyos
||E 1eY1 8insus 01 swiwelboid
[BANYNDISIU| V4 YHM Ul

|9A3] ajernidoidde ue e jjeqiooy ui ajedionied o3 spib pue sAoq 10} saniunjioddo apinoid o] :jeon

m PART TWO: DEVELOPING SCHOOLS FOOTBALL &

NOILLVdIJILHVd VIHV A

Schools’ Development Plan - Football Association of Ireland



Part Two: Developing Schools Football

2.3.2: Competition

The goal is to provide well structured and well organised age-appropriate
competitions for schools, paying particular attention to opportunities at

a local level. This will be achieved by improving competition scheduling

and increasing the number and variety of competitions. The importance of
identifying elite players and providing international football opportunities for
boys and girls are also stressed.

The FAl is currently undertaking a review of all competitions. This plan will
be produced before the review is complete. Any recommendations from the
competition review will be implemented within the annual actions of this
school Plan.

Schools’ Development Plan - Football Association of Ireland
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Part Two: Developing Schools Football

2.3.3: Education and Training

Working with different target groups, the aim is to improve knowledge and
standards of football coaching by providing a pathway and resources for
development of coaching skills. Specifically, training and education will be
provided for Teachers, Student Teachers and Transition Year Students in
areas such as Coach Education, Referee Education and Futsal.

This Plan will provide opportunities for all teachers involved within schools
football to gain easier access to football coaching education. Courses will be
provided at a subsidised rate by the FAI.
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2.3.4: Management Structures and Administration

As the FAiI Schools programme develops, information and resources will need
to be provided as a support for branches, sections and participant schools.
The strategy is to enable effective dissemination and receipt of information
between all parties, inclug_in_g_ development of a unified national database.

P

Promotion-and coverage of football in schools will be improved by
using'existi,n]g communication channels and new methods such as an
enhanced p_j,ebsite. Development of improved management structures and
administration will be underpinned by appropriate deployment of increased
resources.
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Part Two: Developing Schools Football

2.3.5: Links

Successful implementation of the schools strategy will depend on developing
and maintaining strong relationships with key stakeholders such as schools,
clubs and teachers’ representative organisations. The aim is to undertake
activities that are mutually beneficial, for example good practice guidelines
for links between schools and clubs, expansion of opportunities for sponsors
and the development of a defined player pathway for post-primary students.
The consultation phase of this Plan showed a need to improve the links with
other agencies. These links should provide a fundamental part of this Plan.

Schools’ Development Plan - Football Association of Ireland



m PART TWO: DEVELOPING SCHOOLS FOOTBALL 8

‘OLNI pue S8oUs
AdVN PUE S|00YdS|v4 Usami -194u0) ,sledioulid QLNJ pue slapjoyayjeis pue
1eaA Alang 29x3 s|ooyasg|y4 siediouid Aindeq pue sjedioulid -5 UOI1BDIUNUWUIOD S1eIHu| AdVN 1B 8pew suonejussald saouabe Aiojnje)s [eula)xa
I pmm———

'0}0 Uol}

aley|apA PIIYD DN V4 EICNTETVY -}I[IqeYaJ ‘SuN(ul IO} JOA0D aoe(d u|
(AInr) sesA Aleng / d01eA1SIUIWpPY S|00YIS|VL PIYD DN 14 / S|00Y2S v+ 9oueInsul ajelidoidde 821N0S  SI 1BA0D 9oueINSUl Slelidolddy uelq suawdoanaq [eatuyoay
ay} yum payui| si swwesboid
S|00YaS|y4 @Y1 1ey} ainsua 0}
wswyedag w4 pue V4 @Y1 yum Ajasojd yiom o

S|00YdS 1deq yosy v / [BOIUYDS] |4 PUE S|O0YIS| VS S|00YdS|v Usamiag ae(d

Ja1enp Alang 10} DN |4 / 99X S|ooYdS|y4  S|00YdS I0s DN |4 / S|00Y9S v yum sbunesw Alsuenp Ul WelSAS Uuol1eaIunwwo)

sBunesw Jo sauss e

010z Jequsdeq ybnouys [v4S 8y yum diysuony
01 £00¢ Jequialdas IV4S / 0d slooydS|v4 IV4S -e|a1 Buppiom 19sojo e dn 185
3ul| gnjo-|ooyds
e dn 18s 0} YSIM OYM S|00YDS eale |edo| yaea ui sanbea|
010z Jequiedeg 1oddns 01 eoe|d ul WelsAs e S (AL SRS pue sajeljyje ‘sqnjo ‘s|ooyas
01 00T Joquieides IV4S / OQ SIo0YdSIy4d  SpIMUOIIBN SON|D pue S|ooyds 1nd pue sauljepinb 1no ||0yY nmu%___tm o Uﬂswm_ vcmaumozv uaamiaq sdiysuoinejal [e1oys
SYUI| gN[2-|00YdS 81NNy 016 SSLISPIND S9R9SIE POOD -uaq Ajjeninw ysijqeisa oy
dn Buies ul sjooyos isisse 0}
6002 Jequiaideg 01 800z dunp IvV4S / 0d slooyds|vd sqn|Q pue sjooyos G pelebie| saul[epInb 4o 18s e ysijgels3
ooe|d ul Apuauno si diysieulied
800¢ 8unr 01 £00z Jequisldes IV4S / 0d slooyasivd SaN|J puUe S|ooys G palebie| € 8J9YM S|00Yds G YliMm asier

siseq |e1d1yauaq Ajjeninw e uo awweiboid sjooyssg|y4 ay3 dojanap pue Joddns ued jeyy suonesiuebio yum sdiysuoinejas 1oy yiomawely e dojanap oj :jeox

SHNIT VIV AN

Schools’ Development Plan - Football Association of Ireland



1ea\ Along

010z JequisdeQ
0} 800 Alenuer

010z Jagqwedeqg
01} 800 Atenuepr

JeaA Along

00X3 S|00YOS|V4
/ 49210 @dUBPINK) J83JR) |y

0Q s|ooyods|vd
/ S100Y3S 10} JN |vd

ueld [8A87 pIg / OQ SI00YdS|VS
/ S100Y3s 104 ON |V4

1daq [e10J8WIWIOY) |4
/ 4orensiuiwpy s|0oyas|y4

anbesT W02JI3 pue ||eglooy
Jo1uss ul a|gejiee suondo uo
sloAe(d |elouinoidiaiul 0} 8oue

sioAe|d 81113 -pInb J881eD ||BC100} BPINOIH

suolinIsul
|ons| pugz 03 saniunuoddo diys
sjuapnis Alewud 1S0d ||y -IB|OYdS UO UOIIBULIOI 8PIAOIH

Iv4
puE SUOINIASU [8AS] PIE UHM

suspnis Alewiud 1s0d ||V sdiysiejoyas uo yui| e dojeaeqg

slosuods meu Buiebiey

Buipnjour piemuoy buiob ueid

diysiosuods e 81810 0} |4 9y}

siosuods 1ueun)  jo ‘1deQ [eloJeWW0o) YUM MUl

104 paulep Aemuyled JeAeld

SBIHAIOR 'JO PaWIO)UI JdoY
pue ul pabebus ale siosuodg

[ELER]
pug wouiy Aemyied 1aheid e jo
juawdojanap ay) ajowoud o)

sjuapnis Alewnd-1sod

awuweiboud

S|100Y2S1V4 3yl yum Ajaanaay
-jo abebua ued siosuods ann
-9adsoud pue juaiind asaym
saiunuoddo Ajnuapi o)

diysiosuods 0} Buiejas

siseq |e1d1yauaq Ajjeninw e uo awweiboid sjooyssg|y4 ay3 dojanap pue Joddns ued jeyy suonesiuebio yum sdiysuoinejas 1oy yiomawely e dojanap oj :jeox

N

SANIT :VIHV A3

A | PART TWO: DEVELOPING SCHOOLS FOOTBALL 8

Schools’ Development Plan - Football Association of Ireland



s



P3

38

Implementation and Review

3.0 FAIl Schools Structure

From the initial formation of FAI Schools, the organisation was heavily weighted

in favour of the second level boys sector, given the involvement of a large number
of post primary school boys. However, in the mid 1990's a root and branch review
of the Association’s structures and Constitution was undertaken. This resulted in
the adoption of a new Constitution which placed the three core sections of the FAI
Schools’ organisation on an equal footing.

The organisation is made up of the FAI National Executive, consisting of five
officers of the Association as well as the FAI Schools” Administrator(non-voting)
and three delegates from each of the four Branches (see appendix 4). There is one
and only one delegate from each section. In the event of a delegate being unable
to attend, a substitute delegate attends from the same section. These delegates
represent each of the three sections within the Branch and in the interests of
fairness and equality; a substitute delegate can only come from the respective
section.

The Association is divided into four Branches, representing the provincial structure
of the country. Within each Branch there is a primary section, a boys’ second

level section as well as a girls’ second level section. Each Branch as well as each
section within the Branch has its own officer board and committee.

3.1 Technical Department Structure

The FAI Technical Department is the department responsible for the implementation
of the FAI Technical Development Plan. The department is organised into four units
which operate collectively to achieve the objectives of the Plan.

The Units are: Women's, Education, Player Development and Grassroots. Each
Unit has a manager and a number of National Co-Ordinators for each of the
programmes that fall under its remit. The implementation of the programmes on
the ground is the responsibility of the department’s corps of development officers
who are based in various locations around the country. Please see Appendix 5 for a
detailed breakdown of the FAIl Technical Department.

3.2 Schools’ Development Framework - Implementation Roles

FAl Board

Adopt the Plan as FAI policy and allocate an agreed budget
Review progress of the Plan on a quarterly basis

FAl Schools National Executive

Adopt, support and implement the Schools’ Development Plan. Assist in the
continuous evaluation of the Schools’ Development Plan.

Schools’ Development Plan - Football Association of Ireland



Implementation and Review

Provincial Branch Executives

Adopt, support and implement the Plan as it relates to their region. Support and
liaise with the National Coordinator for Schools, Colleges and Universities, FAI
Development Officers and FAI Schools Executive.

Primary and Post Primary Schools

Adopt and implement the Plan. Support and liaise with FAl Schools and FAI
Development Officers.

Teachers and Student Teachers

Work on the implementation of designated parts of the Plan under the direction of
the FAI Schools and FAI Development Officers.

FAl Senior Executive Team

Adopt the Plan and allocate an agreed budget. Monitor the progress of the Plan.
Provide the marketing; communications; financial; human resource; sponsorship
and other supports as required for the full implementation of the Plan.

Technical Director

Co-ordinate and oversee the implementation of the Schools Football Development
Plan. Provide quarterly reports to the FAl Management Team on the progress of
the Plan.

Assistant Technical Director

Assist Technical Director in the implementation of the Plan.

Manager of Grassroots Unit

Drive the implementation of the Schools’ Development Plan. Provide quarterly
reports to the Technical Director and FAl Management Team on the progress of
the Plan.

Schools’ National Co-ordinator

Co-ordinate and oversee the implementation of the planned outcomes of the
Schools’ Development Plan.

Schools’ Development Plan - Football Association of Ireland
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Implementation and Review

FAIl Schools’ Development Officer

Implement specific activities and programmes as set out in the Schools’
Development Plan. Act as a representative for FAl Schools’ executive at various
events and competitions.

FAl Schools’ Administrator

Provide support in an administrative function to the Schools’ Development Plan.
Support the implementation of programmes at FAI Schools level in line with the
FAl Technical Development Plan.

FAI Development Officers

Implement the Plan in line with agreed targets. Establish positive working
relationships with all agencies and personnel in the area in line with the agreed
operational structure of FAI.

Manager of Women'’s Programme and Women’s Development Officers

Drive the implementation of planned outcomes in relation to Women's
Programmes

Manager of Player Development Programme

Drive the implementation of planned outcomes in relation to the Emerging Talent
and High Performance Programme

Manager of FAl Education

Drive the implementation of planned outcomes in relation to Education, Training
and Services Programme

3.3 Measurement and Review

Conditions for success

There are a number of essential pre conditions for the success of the Plan.
The key ones are:

Schools’ Development Plan - Football Association of Ireland



Part Three Implementation and Review

With the support of these elements, this plan will measure success as
outlined below.

Critical Success Indicators

The FAI Schools recognises the importance of measuring the impact of its actions.
This is appropriate as a guide to assessing the effectiveness of its actions and

as a basis for evaluating value for money to the FAI. The following are the critical
success indicators with which the FAl and FAI Schools will use to assess the
successful implementation of the plan:

Review Process

A strong and timely review process will be vital to the success of the plan. The
implementation of the Plan will be continually reviewed over its 3 and a half year
term. The following are some of the mechanisms that will be used to review the plan:

Schools’ Development Plan - Football Association of Ireland
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Appendix One

List of competitions Post Primary Schools

National Competitions

Primary Schools e First Year Cup

e Primary Schools 5-a-side e Minor Cup

26 County events, leading to e  Minor Trophy
provincial and national finals with e Junior Cup
800 schools and 12,000 players e Senior Cup

e Under 18 Cup

e 11-a-side Primary Schools * e Senior B Cup

AN N N U N N N N U U N U NI

Competitions:

Dublin Senior Cup
Dublin Pegasus Cup
Dublin Division 1
Dublin Division 2
Dublin Division 3
Dublin Division 4
Dublin Girls" Division 1
Dublin Girls" Division 2
Clondalkin League
Clonsilla League
Fingal League
Tallaght League
Waterford League
Inishowen League

Dublin Competitions

e Met League U18 Div 1
e Met League U18 Div 2
e Met League U16 Div 1
e Met League U16 Div 2
e Met League U14 Div 1
e Met League U14 Div 2
e Under 15 Cup

e Under 14 B Cup

e Under 16 B Cup

Regional Competitions

e (Cavan Monaghan U14 League
e (Cavan Monaghan U16 League
e Cavan Monaghan U18 League
e Cork Cupul4

e Cork Cup U16

e Cork Cup U18

e South East Cup

e North Munster u14 League

e North Munster U16 League

e North Munster U18 League

e Shannonside League 1st Yr

e Shannonside League U16

e Shannonside League U18

e South East League 1st Yr

e South East League U16

e South East League U18

e Kerry LeagueU16

e Kerry League U18

e Cork League U16

e Cork League U18

Schools’ Development Plan - Football Association of Ireland
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Appendix Two

Schools Consultation Workshop Attendees

No Firstname Surname School / Organisation
1 David Archbold Palmerstown C.S.
2 Pat Behan FAIl Development Officer
3 Philip Behan FAI National Co-Ordinator
for Summer Soccer Schools
4 Tom Bolger FAI Schools Chairperson
B Packie Bonner FAI Technical Director
6 Declan Brennan Summerhill College, Sligo
7 Jim Brennan St. Josephs Col. Galway
8 Margaret Brennan Mellview Longford
9 Niall Brett Colaiste an Spioraid Naoimh, Bishopstown Cork
10 Carmel Browne Mellview Longford
11 Sean Carr St. Eunans College Letterkenny
12 Hugh Colhoun St. Laurences College Dublin
13 David Collins Alexandra College
14 Mairead Collins St. Pauls C.C. Waterford
15 Donal Conway Mercy Convent Beaumount
16 Michael Daly Colaiste Mhuire Askeaton Limerick
17 William Dillion Christ the Kings BNS Caherdavin, Limerick
18 Colin Doherty FAI Project Research
19 Gerry Doherty Rosses C.S. Dungloe, Donegal
20 Gerard Dunne FAI National Co-Ordinator for Schools
and Colleges
21 Ricahrd Fahy FAI Assistant Technical Director
22 Maurice Flemming FAI Vice President
23 Conor Foley Athlone, Leinster FAl Schools
24 Billy Forbes Collinstown Park Community School, Condalkin
25 lan Gogarty Arklow C.C.
26 Luke Hardy FAI Development Officer
27 Alex Harkin Stranorlar Vocational School
28 Mark Herrick St. Josephs Galway
29 Ollie Horgan St. Eunans College, Letterkenny
30 Denis Hynes FAI Development Officer
31 Tim Kelly St. Colmains C.C. Middleton
32 Eoin Killackey FAl Womens Development Officer
33 Joe Lally St. Josephs, Galway
34 Dick Lowney Cashel Comm School
35 Eithne Lydon FAl Womens Development Officer
36 Qisin Mac Eoin St. Benildus Dublin

Schools’ Development Plan - Football Association of Ireland



Appendix Two

No Firstname Surname School / Organisation

37 Miriam Malone FAI Grassroots Unit Manager

38 Conal McBride Inver College, Carrickmacross

39 Shane McCormack  CBS Carrick on Suir

40 Fergus McDaid Hollycross NS Cork

41 Declan McGrath De La Salle College, Dundalk

42 Michael Molyneaux Limerick CBS

43 Joseph Monaghan Presentation Secondary, Limerick
44 Robbie Moran Salesian College, Celbridge

45 John Morris Burke FAI Development Officer

46 Nixon Morton Taney NS Dundrum

47 Charles O’'Connor Bushypark Galway

48 Kieran O'Mahony CSN Bishopstown, Cork

49 Paddy O'Reilly Trinity Comprehensive, Ballymun
50 Elaine O’'Connor Limerick City Sports Partnership
51 Martin Robins Scoil Niamh Brid, Inishowen, Donegal
52 James Rodgers St. Columbas College Stranolar Donegal
53 Ray Scott FAl Schools

b4 Paul Sheridan FAI Development Officer

55 Prya Thakarar St. Marys Killester

56 Seamus Thorpe Dangan NS Summerhill Co. Meath
57 Enda Tourish Our Ladys Castleblayney

58 Aiden Twomey Presentation College Cork
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Appendix Two

2 (a) Consultation Workshops for Primary and Secondary Schools

What has lead to the success of soccer? Why?

Increased numbers involved in soccer 5  Professionalism and Volunteers 8

Success of International teams 4 Good structure and recruitment 2

More Support and help 1 Regional Development Officer's 3

Ribena Competition 2 Short event, Good Administration, Huge
Interest 2

Organisation and Standard of Competition 3  Passion, Commitment and better coaching 2

Press coverage 1 Links and support with FAI 2

National and Provincial Competitions 4 Improved Administration

Club Co-operation (Facility usage) 1

Highlights the positives about soccer 1

Buntus programme 1

Improved prestige of Competitions 2

Increased no of schools 1

Increase in the numbers of Girls playing 4 Soccer is more attractive than before 1

More coaches available to go into schools 2

Quality of Coaches 1 High level of Coach Education 1

P.E. Curriculum changes,

more football in schools 2 Mandatory Curriculum 2

Local Competitions 2

Volunteer Involvement 3 Passion for Football 1

Support from school Management 2

Keeping certain pupils involved in school 1

School yard soccer 1

Improved Facilities 3 Investment 1

Support from Wife's and Girlfriends /

Husbands and Boyfriends 3

Schools Improving 1 Commitment of Teachers 2

Sense of Community
> Belonging/ School Identity

Social Development

Pastoral Development

Physical Development

Schools’ Development Plan - Football Association of Ireland



2 (a) Consultation Workshops for Primary and Secondary Schools

What Barriers/Issues
may affect the success of Soccer?

Solutions to help the problem?

Support from Principle 4
- Timetable
- Schedule
Support from Dept. of Education FAI to Lobby 2
Lack of Structures 2
Facilities 5 Create school - club links (help get grant aid) 2
Time spent by teachers 2 Payment 1
More support from other NGB 2  Link with FAI Sponsors- Purchase agreement 2
- Competition
- Equipment Funding
Dimensions 5 aside pitches or 7 a side 1 Use what schools have 1
Lack of Coaches coming into school 2  Funding for Part time coaches in schools
(Like RDOs) 2
Participation numbers in schools are low 1 One day competitions (Futsal) 1
Release of Players 1 Agreement between SFAI/FAI schools 1
More education in teacher training
/student teachers 1 Dedicated in-service courses 1
Profile of people involved (older) 2
Lack of Referees Targeted Training Programs for referees
Appoint Referee Co-ordinator Regionally 2
Transport/Equipment Logistics 4 Buntus for Secondary Schools 1
Tiredness of Players and Exam students 2  More Co-ordination between clubs
and schools 3
Volunteers 3 Schools teams educated
Volunteer Education Courses to be
targeted at schools 1
Lack of teacher involvement 3  Extra Bonus for teachers who take part in extra-
curricular activities
Buntus 8
Single sex and girls schools 1 Education at teacher training colleges 2
Non Regularity of Soccer 1 Link with clubs, have more one day blitz' 2
Sponsorship/PR 1 FAI to link with and service FAI schools 1
Cost of Renting Pitches taking money
away from coaches 4 Need to develop school club links 2
Competition from other sports 3  More support -> coaches going into schools 3

Schools’ Development Plan - Football Association of Ireland
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Appendix Two (b) FAI and FAI Schools Strategic Plan

This consultation took place in December with affiliated schools and non affiliated schools across
the country

List any Issues/barrier you have within schools football. Any suggested solutions?

Lack of Facilities/Equipment (30)

Schools to far away/ costs are to high for
travel (15)

Loss of time and class time (14)

Too many other sports being played in the
school (13)

Lack of Coaches/Manpower (12)

Not given enough information on
competition (11)

No Competitions for smaller schools (8)
Have competitions on more Local Levels ()
Lack of Referees and the poor standard (7)
GAA and IRFU provide coaches FAI

don't (7)

Only Irish Games being played (5)

Size of the school lack of pupil (4)

Lack of Funding (4)

Lack of County Leagues and Cups (4)
Lack of resources (3)

Lack of teachers with skill and interest (3)
Organisation To much to do (2)

Lack of Competitions (2)

No Incentives for Girls to play (2)

We are an all girls school (2)

Weather Conditions (2)

None. Very pleased with the way it has
been ran (2)

None of the system is working for us (2)
Lack of Structures (2)

Other sports will suffer if we play soccer (1)
Too many grades (1)

How can we make the existing competition structure better?

Have local competitions (6)

Layered Competition e.g. A,B,C levels (6)
More Information/ Communication (5)
Training sessions from professionals (5)
One day competitions — would allow us to
participate at an external level (4)
Coaching courses for schools (4)
Opportunity for students to go on trials (4)
Have Competitions Specifically for smaller
schools (4)

Provide reliable referees (3)

Employ full-time organisers to ensure
smooth running of competition (3)

Make funding more available for schools (3)
More co-operation and communication with
other sports so they don't clash times (3)
More flexibility with fixture dates (1)
Remove competition fee’s for small
schools (1)

Remove Administration work for

teachers (1)

Schools’ Development Plan - Football Association of Ireland

Better playing fields (1)

Make equipment available (1)

Make sure contact information is correct
and up to date (1)

Allow leeway with overage players in
smaller schools e.g. six months (1)

Ensure there is a club-school link to ensure
everyone has a club (1)

Have a development officer for Cavan
area (1)

More recognition for schools soccer in the
local papers (1)

Not aware of any school competitions
(West Cork) (1)

Local clubs get involved in running school
teams and supervision during games (1)
Have indoor competitions during the
winter (1)

Spread competitions over more days not
just one day (1)



Do you have any further suggestions or recommendations to help the strategic Plan?

Would welcome coaching in the

schools (14)

Information on competitions available (6)
Local blitz to go highlight soccer for teams
to encourage participation (5)

A Schools’ Development office for different
areas (b)

Rugby bring in coaches and it works very
well maybe FAI could do the same (4)
Coaching courses for teachers (4)

Link with clubs in the area (4)

Incentives for teachers to take teams
(tickets to games, training course,

FAIl Gear) (4)

FAl Representative to go out to schools and
talk to the teachers (3)

Female only blitz (3)

Funding to help schools trying to improve
and promote soccer (3)

Equipment given to schools (3)

Subsidy for travel expenses and pitch
rental (3)

o
——

Better graded competitions (2)

Day of finals in decent venue (1)

Have a number of finals on the same day in
the same venue (1)

More localised competitions (1)

Free gear and prizes for winning other than
cup and medals (1)

Improve facilities in local clubs to help
school training (1)

Visits from role models to encourage
participation (1)

More co-operation and communication with
other sports so they don't clash times (1)
Keep summer camps going (1)

Work with the Dept of Education to provide
suitable facilities (1)

Make 2 teams from each category progress
to the finals stage (1)

Ensure the teams have more than one or
two games a year (1)

More coaching for children with special
needs (1)

Schools’ Development Plan - Football Association of Ireland
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Appendix Three

Appendix Three - Player Development Pathway

A great deal of voluntary effort has been expended, over many decades, in the
development of schools football in Ireland. This dedication and selflessness has
helped to produce many outstanding individual players.

Players at all levels and ages need opportunities to fulfil their potential, and
enjoy the game as much as possible. At present Irish players, compared to their
European counterparts, are not afforded sufficient opportunities to attain a level
of preparation, training, competition and required lifestyle which will challenge
enthuse and motivate them to further improvement and career advancement.

The pace of modern day life in Ireland has increased dramatically in the last 10
years and because of this more emphasis needs to be placed on the mental,
personal and lifestyle elements of a player's development. From a football
perspective, more attention needs to be paid to the technical, tactical and physical
development of players.

Younger players need to be provided with the opportunity to develop their skills
and decision making in both practice and competition situations. Specific game
formats should be adopted for the different age groups and the right balance
between practice and competition achieved. The age profile of some schools is
unbalanced and overtly competitive at too early a stage in player’'s development.

Research has shown that the long-term development of players is a process that
can take ten years or more and the programmes and structures of the FAl must
recognise the requirements and phases of this process.

In the recently published consultation paper “Building Pathways in Irish Sport” the
National Coaching and Training Centre stated;

“Scientific research has concluded that it takes eight to twelve years
of training for a player / athlete to reach elite levels. This is called
the ten year rule or 10,000 hour rule, which translates to slightly
more than three hours practice daily for ten years. Unfortunately,
parents and coaches in many sports still approach training with an
attitude best characterised as “peaking by Friday”, where a short
term approach is taken to training and performance with an over
emphasis on immediate results. We now know that a long-term
commitment to practice and training is required to produce elite
players / athletes in all sports.

A specific and well Planned practice, training, competition and recovery regime
will ensure optimum development throughout a player / athlete’s career.
Ultimately, sustained success comes from training and performing well over the
long term rather than winning in the short term. There is no shortcut to success
in athletic preparation. Rushing competition will always result in shortcomings in
physical, technical, tactical, mental, personal and lifestyle capacities”.

Schools’ Development Plan - Football Association of Ireland



Based on this framework, fun, fundamental motor skills and football specific

skill development should be strongly emphasised at an early age. Competition

for younger children needs to be balanced with the need to develop skills. At
present in Ireland there is an overemphasis on competition to the detriment of
opportunities to practice. If younger players are to develop their skills and decision
making, they need to be exposed to enjoyable practices to develop their capacities
on a regular basis. There is a need to review existing competition structures to
ensure that the right balance is achieved between training and competition at the
different age groups.

The FAI in consultation with the NCTC and international player / athlete
development expert Dr. Istvan Balyi have developed a six phase model of long
term player development (see figure 3). The main elements of these phases are
presented below in a modified form;

Phase 1 - The FUNdamental Phase

Age: Males 6 to 9 years / Females 6 to 8 years

The main objective of this phase is to learn all the fundamental movement
skills using a well-structured, positive and fun approach. Soccer skills should
be introduced, with an emphasis on fun, skill development and small sided
games. Appropriate and correct running, jumping and throwing techniques are
taught using the ABC'’s of athletics. Participation in as many sports as possible
is encouraged. The development of these fundamental movement skills will
contribute significantly to future at achievements.

Phase 2 - The Learning to Train Phase

Age: Males 9 to 12 years / Females 8 to 11 years

The main objective of this phase is to learn the specific soccer skills in conjunction
with FUNdamental skills from a range of other sports. These skills form the
cornerstone of all player development. An emphasis on technical development
should be a key part of this phase, with the 7 v 7 game being introduced,
progressing to 9 v 9.

Phase 3 - The Training to Train Phase

Age: Males 12 to 16 Years / Females 11 to 15 Years

The main objective of this phase is to consolidate basic soccer skills, introduce
the basic elements of tactics and to address the two critical periods of physical
development namely the aerobic base and strength of players. It should be noted
that both aerobic and strength trainability is dependent on maturation levels and
not solely chronological age.

Schools’ Development Plan - Football Association of Ireland
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Phase 4 - The Training to Compete Phase

Age: Males 16 to 18 Years / Females 15 to 17 Years

The main objective of this phase is to optimise fitness preparation and soccer,
individual and position-specific skills as well as performance. More advanced
tactical elements of the game are introduced. During this phase, high intensity
individual, and position-specific training is provided to players. Soccer specific skills
are performed under a variety of competitive conditions during training. Special
emphasis is placed on optimum preparation by modelling training and competition.

Phase 5 - The Training to Win Phase

Age: Males 18 yrs and older / Females 17 yrs and older

This final phase of player preparation aims to maximise fitness preparation and
soccer, individual and position-specific skills as well as performance. All of the
player’s capacities are now fully established and players are trained to peak for
major competitions. Training is characterised by high intensity and relatively high
volume with frequent periods of rest.

Phase 6 - The Retainment Phase

This phase refers to the activities performed after a player has retired from
competition permanently. The aim of this phase is to retain players for coaching,
sport administration, officiating or recreational participation in the game. For semi
professional and professional players this phase will include career Planning and
transition

Appendix 4 outlines in draft form the key capacities to be developed at each

phase of the development of the player. It is envisaged that these capacities

will be subject to final review by national and international experts before their
adoption and publication. This model will form the basis of a comprehensive Player
Development Manual.

Schools’ Development Plan - Football Association of Ireland
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